Agenda ltem #10

General Manager’s Report
October 5, 2009

FEDERAL UPDATE

On September 25, the District received good news -- our federal lobbyists indicated
Congresswoman Matsui will sign on to be a co-sponsor to House Resolution 3439. HR 3439 is
the House companion measure to the Senate measure seeking remedy for more than 30 of the
nation’s largest transit agencies, including RT, who utilized “leveraged leasing” transactions also
known as Sale In Lease Out/Lease In Lease Out (SILO/LILO) transactions. The District
supports this federal legislative effort which will impose a 100% excise tax on profits

by investors who force involuntary terminations of the transactions on transit agencies.

Passage of this legislation will help to ease the current negative outlook status that rating
agencies have bestowed on most transit agencies due to the potential losses related

to SILO/LILO transactions.

Among other major proposals, both chambers are set to resume consideration of climate
change legislation. The Senate is scheduled to debate providing an extension of SAFETEA-LU
which expires on September 30, should the Senate adopt a three-month extension measure, the
legislation will keep the surface transportation program funded until December 2009.

STATE UPDATE

The Commission on the 21st Century Economy (COTCE) released its final report and
recommendations on ways to update and improve California’s revenue system and make it
more reflective of the state’s economy. The report contains recommendations that would
overhaul the state’s tax structure.

The recommendation to eliminate the current 5 percent state sales tax is with the exception of
the sales tax on gas and diesel fuels, which would continue to be dedicated to transportation.
Elimination of the sales tax would phase in over five years. The five-year plan, beginning in
2012, is designed to smooth the process and limit the impact on any particular sector of the
economy. Additionally, the proposal contains multiple safeguards, such as a technical review
panel that would help to ensure a smooth transition into the new system.

It is expected that the Governor will issue a proclamation calling a Special Session to address
the commission’s recommendations. The report is posted on the COTCE website on at:
http://www.cotce.ca.gov/.

Significant Legislation

The Governor has not announced action taken on any bills at this time and has until October 12
to dispense with these measures.
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AB 338 Ma (D)
Transit village developments: infrastructure
financing.

109/25/2009
Enrolled and to the Governor at 5 p.m.

'AB 672 Bass (D)

Transportation: bond-funded projects: letter of no

fkixiee

09/25/2009
Enrolled and to the Governor at 5 p.m.

'AB 729 Evans (D)

Public contracts: transit design-build contracts.
Extends design-build authority for transit agencies

09/10/2009
Enrolled and to the Governor at 10:30 a.m.

'AB 1158 Hayashi (D)

Transit village plan. Adds educational facilities to

transit vilage plans

09/04/2009
Enrolled and to the Governor at 2 p.m.

'AB 1072 Eng (D)

Public Transportation Modernization, Improvement,
!and Service Enhancement Account. Locks in a
{formula for distribution of Prop 1B transit funds

09/04/2009
Enrolled and to the Governor at 2 p.m.

MONTHLY PERFORMANCE REPORT (AUGUST 2009)

Key Performance Report

October S, 2009
Mike Wiley, General Manager/CEO
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Agenda Item #10

FY 2010 - Key Performance Report

@ Regional Transit

August FY 2010
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@ Regional Transit FY 2010 - Key Performance Report

15t Six

Months

2nd Siy

Months

FY 2010 | 2,504,902 | 2,542,035
FY 2009 | 2,892,900 | 2,778400 | 3,133,900 | 3,328.800| 2,760.600 | 2,707,200
Change | (13.41%) | (8.50%)

TOTAL RIDERSHIP

FY 2010
FY 2009 | 2,703,400 | 2,607,600 | 2933,100| 2,882,600| 2,743,300 | 2,595,200
Change
YTD ¥ID
FY 2010 | 5,046,937 FY 2010 | 5,046,937
FY 2009 | 5,671,300 FY 2008 | 5,166,700
Change | (11.01%) Change | (2.31%)
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@ Regional Transit FY 2010 - Key Performance Report

August FY 2010 . i
e Total Bus Ridership
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@ Regional Transit FY 2010 - Key Performance Report

1%t Six
Months
FY2010 | 1,162,502 | 1,182,135
FY 2009 | 1,388,300 1,392,000 1,645,000 1,701,800 1,356,500 1,309,400
Change | (16.26%) | (15.07%)
TOTAL BUS RIDERSHIP

2nd Sy

Months

FY 2010
FY 2009 | 1,358,900 | 1,294,000 | 1,447,300 1,396,600 | 1,366,100 | 1,217,800
Change

FY 2010 | 2,344,637 FY2010| 2,344,637

FY 2009 | 2,780,300 FY 2008 | 2,660,600

Change | (15.66%) Change | (11.87%)
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@ Regional Transit FY 2010 - Key Performance Report
August FY 2010 — .
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@ Regional Transit FY 2010 - Key Performance Report

15t Six
Meonths
FY 2010 | 1,342,400 | 1,359,900
FY 2009 | 1,504,600 | 1,386,400 | 1,488900| 1,627,000| 1,404,100 1,397,800
Change | (3.02%) (1.91%)
TOTAL RAIL RIDERSHIP

20 Sy
Months

JUNE

FY 2010
FY 2009 | 1,344,500 | 1,313,600 1,485,800 1,486,000 | 1,377,200 | 1,377,400
Change

FY2010 | 2,702,300 FY2010| 2,702,300

FY 2009 | 2,891,000 FY2008| 2,506,100

Change | (6.52%) Change 7.82%
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FY 2010 - Key Performance Report

@ Regional Transit

ROLLING YEAR
September — August
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@ Regional Transit FY 2010 - Key Performance Report

Fare Recovery Ratio

August ¥TD Goad
FY2010 |  24.8% 286%| 24.9%
FY2009 | 25.5% 27.5%| 25.0%
Variance |  (0.7%) 11% | (0.1%)
Cost Per Passenger Passenger Per Revenue Hour

YTD ¥7TD Goal Variance

YTD ¥TD Goal Variance

FY 10 Bus | $5.87 85.16 13.8% FY 10 Bus 21 25 (15.9%)

FY 10 Light Rail | $3.09 32.83 9.2% | | FY 10 Light Rail 73 78 (6.3%)

Mean Distance Between Service Calls (miles)

FY10Bus| 10919 8,500 28.5%

FY 10 Light Rail | 22,437 15,000 49.6%
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FY 2010 - Key Performance Report

@ Regional Transit

Light Rail Fare Evasion
AUGUST
% of Passengers Inspected 13.46% 12.84%

Passengers Cited without Proper Fare

Data from SRTD Tsansit Officers 1,209 2,223

% of Fare Evasion
Fame Bvasion Citations/Passengers Inspected

.66% .64%

Customer Advocacy Report

AUGUST
# of Customer Contacts 1,217 2,383
# of PSRs
Passenger Service Reports processed flom contacts 101 192
# of Security Related Customer Reports 3 5
% Security Related Customer Contacts .24% .20%

@ Regional Transit FY 2010 - Key Performance Report

System Crime Statistics

Reported Crimes 52 96

Data from RTPS Officers and Deputies

Crimes per Thousand Boarding Passengers 020 .019

No.of Crimes/Total Ridesship
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@ Regional Transit FY 2010 - Key Performance Report

Employee Availability
Description August 2009 Angust 2008 Change Anmiad
Goal

Management & Confidential 23415 23486  ((71) 235days
AEA 234.16 231.55 2.61 230days
IBEW 1245 226.93 223.56 337 225days
Transit Officer & Clerical (ATU) 206.71 21966 (1295) 210days
Bus & Rail Operators (ATU) 207.94 206.01 1.93 209 days
ATU 256 (All Groups) 208.21 207.24 97

AFSCME 22528 23070 (5.42) 225 days
AllRT 218.18 216.93 125 223 days

RT MEETING CALENDAR

Regional Transit Board Meeting

October 26, 2009
RT Auditorium
6:00 P.M.

November 9, 2009
RT Auditorium
6:00 P.M

December 14, 2009
RT Auditorium
6:00 P.M

Executive Board Committee Meeting

November 2, 2009
RT Auditorium
4:00 P.M.

December 7, 2009
RT Auditorium
4:00 P.M.
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Mobility Advisory Council

October 8, 2009
RT Auditorium
2:30-4:30 P.M.

November 5, 2009
RT Auditorium
2:30-4:30 P.M.

Quarterly Retirement Board Meeting

October 16, 2009
RT Auditorium
9:00 A.M. - Noon

December 7, 2009
RT Auditorium
9:00 A.M. - Noon
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August 2009
FY 10 - Key Performance Report

Management Notes:

RT’s continued focus on cost containment and strong fiscal management is reflected in the District
updated performance goals for FY 2010. Historically, the District's operating expenditures trend over
budget in the first few months of the fiscal year and RT anticipates an offset in savings due to
September service reductions, completion of labor negotiations and further staff attrition later in the
fiscal year. Reported operating expenditures through August are over budget by $582 thousand and
operating revenue is indicating a $746 thousand deficit.

The fare recovery ratio for the month of August is 24.8%, compared to the same period last year it is
.7% lower. RT's fare revenue for the month of August is above $2.7 million and is trending below
budget by $512 thousand. A change in State of California employee fare media purchasing patterns
from monthly passes to single fare tickets, as a result of furlough days, has had a direct influence on
RT’s fare revenue. To reverse this trend, the Board approved fare increases to various fares including
basic and discount fares to be implemented beginning September 1, 2009.

August was the second consecutive month state employees were furloughed for three days and the
effects of a higher unemployment rate and work furloughs have impacted RT’s ridership numbers*. In
2008, escalated fuel prices helped boost the District's ridership significantly. In the month of August
system wide ridership compared to the same period last year has decreased 8.5%, bus ridership
decreased by 15% and rail ridership decreased 1.9%. As gas prices are beginning to escalate once
again, a more positive ridership trend is possible.

The District’s cost per passenger has also been affected by the addition of a third furlough day for
state employees. In August, RT’s cost per passenger for bus was $5.87 and rail service was $3.09.
Both costs are above budget levels.

RT’s other cost factors (cost per hour/cost per mile) for the month of August are trending slightly below
expectations for rail service and are above the District’s goal for bus service.

The District’s productivity (passengers per revenue hour) in the month of August for both bus (15.9%)
and light rail (6.3%) productivity were under the District's goal.

In the month of August, both rail and bus service exceeded the District's performance goals for mean
distance between service calls. Rail service was reported at 22,437 miles between service calls and
bus service was reported at 10,919 miles between service calls. For FY 2010, the goal for mean
distance between service calls for bus was adjusted from 9,500 miles to 8,500 miles, mean distance
for rail remains at 15,000 miles. RT will continue to monitor the overall performance of the fleet and
evaluate potential failure trends.

RT’s on-time performance for bus service is above the District's goal (2.1%).
Completed trips for both rail and bus continue to meet our very high standard.

The District continues to monitor security statistics from RT’s Police Services and Customer Advocacy
departments. For the month of August, the passenger inspection rate was more than 13%.

Year-to-date employee availability is below the District’s goal but has been relatively stable since
September of 2008. The past few months have shown some improvement in availability and RT staff
will continue to assertively implement the District’s attendance program. The District will continue to
monitor factors that may influence operator absenteeism such as high levels of unscheduled operator
overtime resulting from 31 operator vacancies carried as a result of budgetary issues. Unscheduled
operator overtime can increase the rate of operator absenteeism. Since the January 2004
implementation of RT's employee availability improvement program, the District has gained over 11
days in operator availability which equals in excess of $1.2 million in savings.

* The District is now using automatic passenger counters effective with the fiscal year 2010 - July 2009 statistics to generate
ridership numbers on bus.

@ CiTemplXPgrpwisel#8 - Key Performance Report - August 2009.doc (2007).doc
Tuesday, September 29, 2009
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Operating Budget

Year to date expenses have exceeded revenues by $1.9 million. Year-to-date
total revenues are below budget by $746 thousand and operating costs are over

budget by $582 thousand.

In 000's August 2009 FY 2010 YTD

Categories Actual ~ Budget Variance | Actual  Budget Variance

Income
Fare Revenue $ 2722 § 3234 § (5129 5497 § 6172 § (675)
Contracted Services 394 314 80 626 629 (3)
Other Income 244 345 (101) 517 691 (174)
Carryover 314 314 - 628 628 -
Local Subsidy 4893 4,700 1931 9787 9400 387
Federal Subsidy 2503 2,643 (140) 5005 5286 (281)

Total 11,070 11,550 (480)] 22,060 22,806 (746)

Expenses
Labor/Fringes 7695 7489 (166)] 15,614 14979 (635)
Services 2028 1,948 (80)] 4033 3,89 (137)
Supplies 147 763 6] 1359 1527 168
Utilities 582 465 (M7 1,107 929 (178)
Insurance/Liability 848 864 16 1,688 1,721 39
Other Expenses 106 205 99 249 410 161

Total $ 11966 § 11734 § (232)|$ 24,050 § 23468 § (582)
e — B
Net Operating Surplus (Deficit) $ (896)

Unfunded Capital Projects

$ (1,990)

Total Fiscal Result

$ (1,990)
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